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CLIENT MEETING RECRUITING
e Company history & culture e Presentation of opportunity to
e |eadership team overview specialized team

Minneapolis/St. Paul e Position overview e Market research

Business Journal e Background requirements e Recruitment of candidates
e |dentify companies to target
BEST PLACES e Market dynamics
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TO WORK SkyWater Short List process

CANDIDATE ASSESSMENT PRESENT CANDIDATE

minnesota e Qualify candidates e Submit Short List

BUS]NESS e |nterview prospective candidates in e (Coordinate interview process
—_— person e Interview preps & debriefs
e Select Short List

100 SECURE CANDIDATE
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magazine

e Check references e Walk candidate through
TO WORK FOR e Compensation negotiations resignation process

e Offer prep with candidate e Secure start date
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